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SVSEF

CODE OF CONDUCT

INTRODUCTION

Becoming and continuing to be an SVSEF athlete is a privilege, not a right. SVSEF requires athletes, parents, guardians, and staff to read, understand and abide by the following Code of Conduct (referred to simply as the Code) in order to maintain that privilege.  The purpose of the Code is to encourage athletes to perform to the best of their ability, to encourage athletes, parents and guardians to take action that positively reflects on SVSEF, and to provide a procedure for SVSEF to review and address alleged conduct that SVSEF determines, in its sole discretion, negatively impacts SVSEF.   This Code extends to SVSEF athletes’, staffs’, parents’ and guardians’ actions all year round and in all venues.  SVSEF athletes, parents, guardians and staff will be held accountable to SVSEF for conduct that SVSEF determines, in its sole discretion, negatively impacts SVSEF.  As a result, all conduct is within SVSEF’s jurisdiction, unless and until an athlete is no longer an SVSEF athlete.  Ignorance of the code is not an excuse for failing to abide by it.
CONDUCT

The SVSEF athlete must be self-disciplined to succeed.  The athlete should be focused on setting, working toward and achieving goals, as well as preparation, hard work, listening, learning, respecting, and cooperating with people with the knowledge and skills to help achieve goals, like SVSEF coaches, parents and friends.  SVSEF believes that in order for an athlete to become a world-class competitor, first he or she needs to have the self-discipline to become a world-class person.  SVSEF athletes must decide to lead a lifestyle that will enable them to attain high personal goals and make SVSEF the best possible experience for themselves and for others.  In addition, SVSEF expects athletes to support, respect and be responsible to their sport in the community, their community in general, and the communities that athletes visit with and without SVSEF.  

COMMUNITY
A close-knit team is based on a structure of self-discipline, responsibility, respect, communication and leadership. All SVSEF athletes, especially older SVSEF athletes, serve as role models for younger SVSEF athletes, the rest of the athletic body and the community.  In addition to individual athletic, academic and personal growth, the SVSEF philosophy emphasizes teamwork, team safety and team success.  SVSEF strives to be a close-knit community for athletes, parents, guardians and staff. As a result, every individual athlete's conduct has an affect on himself or herself and the entire SVSEF community.  This may require the self-discipline to give up a measure of personal freedom in order to function smoothly as a team.  

ACADEMIC STANDARDS

SVSEF believes its athletes’ primary focus should be academics. SVSEF is committed to helping athletes find the balance necessary to reach full potential as a student/athlete.  As a condition of participating with SVSEF, athletes must complete all schoolwork and maintain at least the following academic minimum standards (please note these are minimum academic standards).  SVSEF expects athletes to give their maximum effort to achieve the best grades possible for each athlete.  All athletes shall maintain a letter grade of "C" or above in each class.  If an athlete’s letter grade falls below a “C” in any class the athlete shall inform the Academic Director, who will monitor the situation with the athlete’s teacher.  If the athlete’s grade in that class is not improving towards a letter grade of "C" or better, the Academic Director may administer discipline as deemed appropriate.  Athletes missing school for training or racing may be required to participate in a mandatory study period(s) that is sufficient to complete all assignments for school days missed.  Athletes are expected to attend school on time the morning following a travel day, regardless of the time of arrival the prior night.  This Code incorporates by this reference and all athletes must abide by all guidelines set forth by the Blaine County School District, The Community School, Inc., or other schools as applicable.

ATHLETE, PARENT AND/OR GUARDIAN DISCIPLINE

SVSEF’s intent in considering alleged conduct and applying discipline is ultimately to assist SVSEF athletes to achieve their best, to help athletes make positive decisions and choices for the future, to attempt to create and preserve a safe and secure environment for all SVSEF athletes and the general public, and to reflect a positive image of SVSEF to the community.

SVSEF will address conduct that SVSEF determines, in its sole discretion, negatively impacts SVSEF and therefore, warrants discipline in a fair, reasonable and good faith manner.  Although there will be times SVSEF must administer discipline, SVSEF is focused on the growth of the athlete as a person, the safety of all SVSEF athletes and the community, and the security of SVSEF as an organization.  SVSEF consideration of conduct and discipline are handled on a case-by-case basis with regard to circumstances specific to the conduct and the immediate and long term welfare of SVSEF, its athletes, parents, guardians, staff and the community.  Although SVSEF seeks to consistently apply the same procedure for consideration of conduct and discipline, it is not a prerequisite for SVSEF discipline.  All SVSEF staff has authority to consider conduct and administer discipline appropriate to the time, geography, surroundings and circumstances.  Note that individual SVSEF staff will interpret and apply the Code differently.

Warning:  Any SVSEF staff may issue verbal or written warnings directly to the athlete, parent or guardian whose conduct is at issue.  SVSEF may not notify parents or guardians when issuing a warning directly to an athlete.  Please note a warning usually precedes further disciplinary action.  

Restriction: Restriction may include, but not be limited to, temporary loss of certain privileges, such as not being allowed to participate in a race or particular training session or camp, assigned volunteer work, including, but not limited to service to SVSEF or the community.  Any coach may administer restrictions.  The coach administering the restriction shall inform the athlete’s parents or guardians of such restriction verbally, and may be followed by a written notice confirming the restriction and if specified the time period of the restriction.

Suspension: A suspension is administered by the Program Director. Suspension is a step short of dismissal from SVSEF.  The purpose of suspension is to give the athlete, parent and/or guardian an opportunity to review and reflect on the conduct that led to suspension.  The suspended athlete will not participate in any activity connected to or in any way related to SVSEF.  The athlete may not be allowed to come onto property owned, leased or used by SVSEF.  Parents or guardians may be allowed to come onto property owned, leased or used by SVSEF.  The suspended athlete will still be allowed to ski or snowboard on facilities available to the general public.  Suspended athletes may be required to remove all of the athlete’s property from SVSEF property for the period of suspension.  A suspended athlete may not wear clothing bearing the initials SVSEF or an SVSEF logo. 

Dismissal:  A matter that might result in dismissal, either for the season or permanently, requires a hearing before the Discipline Action Committee.  Dismissal for the season is a separation of the athlete from SVSEF for that season.  Permanent dismissal is obviously a permanent separation of the athlete from SVSEF.  After the point of permanent dismissal, SVSEF will not consider an application for enrollment submitted by that athlete.  The athlete must leave SVSEF property immediately with all of the athlete’s personal property, as the athlete will no longer be allowed to come onto property owned, leased or used by SVSEF.  Parents or guardians may be allowed to come onto property owned, leased or used by SVSEF.  A dismissed athlete may not wear clothing bearing the initials SVSEF or an SVSEF logo.  A dismissal is administered by the Executive Director based on a recommendation of the Discipline Action Committee in accordance with the procedure set forth below.

If SVSEF disciplines or dismisses an athlete, the athlete’s parents or guardians will be liable to SVSEF for outstanding amounts, including but not limited to, any unpaid tuition for the entire season, which will not be prorated for the time of discipline or dismissal, equipment, travel and race expenses, and expenses, damages, claims or losses the athlete caused to SVSEF or which SVSEF incurs as a result of the athlete’s conduct, any and all costs and fees, also including but not limited to, attorney fees and any other obligations or commitments made prior to discipline or dismissal.  In addition, SVSEF will not refund any amount paid to SVSEF prior to discipline or dismissal.  Finally, athletes, parents and/or guardians agree SVSEF will not be liable in any damages resulting to athlete, parents and/or guardians, for example, for missed racing opportunities or a missed racing season, as a result of discipline administered by SVSEF.

DISCIPLINARY PROCEDURE

In considering conduct and discipline, SVSEF will attempt to consider the truth of the allegations, the reasons for the alleged conduct and the impact of the conduct on SVSEF.  Consideration is given to past conduct and discipline, if any, and the degree of honesty, maturity and respect in approaching and attempting to resolve the allegations of conduct with SVSEF and those individuals involved or affected by the conduct.  SVSEF may involve parents or guardians in the process of discipline in the event of an allegation of an athlete’s conduct that involves the Disciplinary Action Committee.  As previously stated, unless and until an athlete is permanently no longer participating with SVSEF, there is no time nor geographical limit on SVSEF’s consideration of allegations of conduct.

Disciplinary Action Committee

The chairperson of the committee is the Program Director of the athlete’s team (alpine, cross country, freestyle or snowboard) and the following, if available:  SVSEF Executive Director, the athlete’s Head Coach, other pertinent coaches as determined by the athlete’s Head Coach, and at least two representatives from the Standards Committee.  The Standards Committee is appointed by the SVSEF Board of Directors and responsible to the Board for administering the Code.  Any member of the Board of Directors may be a substitute for any member of the Disciplinary Action Committee that is unavailable for any reason, including the athlete’s Program Director.  The Committee may meet in situations in which it, at its sole discretion, believes it is appropriate for the Committee to consider an athlete, parent or guardian’s conduct.  The Committee’s primary objective is to apply a procedure that is fair and reasonable and is carried out in good faith for consideration of an athlete, parent or guardian’s conduct and potential discipline. 

Disciplinary Action Committee Procedure

1)
A Committee meeting shall be convened as soon as possible after alleged conduct that SVSEF, in its sole discretion, believes is appropriate for the Committee to consider.  

2)
Based on the Executive Director’s input, if the committee determines, in its sole discretion by majority vote, that further consideration of alleged conduct is appropriate, then the Committee shall immediately begin to attempt to gather information concerning the alleged conduct.

3)
The Committee shall meet with all alleged witnesses known to SVSEF, who are willing to come forward and make a statement to the committee either orally or by a signed writing.  The committee will not consider anonymous or third party information.  As part of this process the committee will attempt to gather information concerning the alleged conduct from the athlete, parent or guardian whose alleged conduct is at issue.

4)
Based upon the information gathered, the Committee will formulate its recommendation based on a majority vote for action to be taken, if any.  Based upon the Committee’s recommendation the Executive Director shall make a final determination as to the disciplinary response, if any.

5)
The Executive Director shall give the athlete, parent and/or guardian verbal notice of any disciplinary action involving a dismissal, either for the season or permanently, and the reason for the dismissal. Written notice will be sent within 5 business day of verbal notification. The effective date of dismissal is the date of verbal notification.

6)
In addition, upon verbal notification, the athlete, parent and/or guardian will have the opportunity to be heard, orally or in writing at the Executive Director’s discretion, not less than five (5) business days from the verbal notice/effective date of dismissal. If the athlete, parent and/or guardian fails to request to the Executive Director to be heard, orally or in writing, within (5) business days of the verbal notification/effective date of the dismissal, the Executive Director’s existing decision concerning the dismissal shall stand.  The Executive Director and the Committee, if applicable, shall be under no obligation to change the Committee’s recommendation or the Executive Director’s decision after such an opportunity to be heard. 

7)
All written notice from the Executive Director or the Committee shall be given only by certified mail to the last address of the athlete, parent and/or guardian in SVSEF records.

Athletes, parents or guardians shall attend all Committee meetings at which the Committee requests the athlete’s presence and/or the presence of parents or guardians.  The Committee shall not allow athletes, parents or guardians legal counsel at Committee meetings.  An athlete, parent or guardian shall not attempt to orally address an individual Committee member regarding any particular disciplinary procedure.  SVSEF will not have any duty to the athlete, parents or guardians to keep confidential the details of the disciplinary procedure or the discipline administered, if any.

SVSEF RULES

SVSEF expects athletes, parents, guardians and staff to follow the following rules in order for athletes and SVSEF to have a positive affect on the community.  This list does not and cannot include every rule SVSEF expects athletes, parents, guardians and staff to follow in the interest of having a positive affect on the community.  As a result, SVSEF may administer discipline for conduct that is not listed in these rules, if in SVSEF’s sole discretion, an athlete, parent, guardian or staff member’s conduct negatively affects SVSEF.

· No violating any federal or state laws, involving felony or misdemeanor crimes.

· No discrimination based on race, color, age, religion, sex, national origin or disability.

· No unauthorized possession of SVSEF property or careless, reckless or intentional abuse of SVSEF or other’s property.

· No possessing, consuming, distributing, delivering, exchanging, selling or using alcoholic beverages by athletes or underage staff members.

· No possessing, consuming, distributing, delivering, exchanging, selling, or using illegal drugs, which includes prescription medication for which no prescription can be produced, or non prescription (i.e., over the counter drugs) that may impair your physical or mental abilities.

· With respect to drugs and alcohol, SVSEF reserves the right to administer random tests to athletes at any time, paid for by SVSEF.  
· SVSEF reserves the right to administer tests such as blood, urinalysis and breathalyzer tests to athletes who appear to be, or who are suspected to having previously been, under the influence of drugs and/or alcohol. SVSEF will perform all tests administered under suspicion at the cost of the athlete’s parents, and the athlete’s continued participation with SVSEF shall be conditioned on payment.
· No fighting.

· No weapons.

· No actions that endanger life or property, including, but not limited to creating or contributing to unsanitary, unsafe, or unhealthy conditions.

· No smoking or using tobacco products by athletes.

· No sexual activity.
· No gambling.

· No swearing or foul or crude language.

· No lying, supplying false, incomplete, or misleading information.

· No displaying any immoral, indecent, or degenerate conduct.

· No rude conduct, including but not limited to engaging in physical, visual, or verbal harassment or making derogatory remarks about SVSEF, other athletes, parents, guardians or staff.

· No insubordination (failure or refusal to carry out reasonable requests).

· Respect all SVSEF staff, athletes, parents, guardians, athletes and others.

· Helmets are required at all times.
· Travel Rules
· Obey all curfews set by coaches, even when traveling with parents or guardians.

· Report for meetings, training, races and activities athletes are requested to attend.

· When traveling stay with the team at all times, unless instructed otherwise.
· Follow directions of coaches with regard to all activities.
· Wear seatbelts at all times, when traveling in SVSEF vehicles or with SVSEF staff.
· When traveling with the team, arrive in advance of time to leave for training, racing, camps, with all equipment necessary for travel packed and ready to go, inform parents or guardians as soon as possible of time returning from travel.
· Clean SVSEF transportation after travel.

· General Mountain and Nordic Trail Rules
· Be courteous and polite at all times.
· Have your pass or ticket visible for lift operator each time.
· Do not leave skis and/or poles in the snow, put them in the rack.
· Always clean up the table and all messes at eating areas of the Sun Valley Company and anywhere else.
· Respect lift lines (unless pre-designated for special events), including, but not limited to move patiently and in an orderly manner through all lift mazes.
· Stop to assist skiers/boarders that have fallen or are having difficulty by contacting ski patrol or other responsible persons to help.
· Know and follow the skier’s and snowboarder’s responsibility code.
· Immediately report any unsafe condition or injury.

· General SVSEF Facility Rules

· No unauthorized use of SVSEF facilities.

· Do not use SVSEF designated or assigned parking places, unless previously authorized.

· Keep all SVSEF property neat and orderly.
· Place all an athlete’s personal property in the athlete’s locker.
· Do not store equipment for non-SVSEF Athletes or team members not allowed to use lockers.
· Extra equipment may not be stored outside a locker, unless previously authorized.
· When waxing, put all supplies away, clean up, and unplug irons.
· Do not use any SVSEF equipment, including p-tex without permission and supervision.
I HAVE READ, UNDERSTAND AND AGREE TO ABIDE BY THE CODE AS A CONDITION TO SVSEF PARTICIPATION.
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